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SGM-WEC Partnership in Greening the Supply Chain:
2009-2010 Profect Results
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Through SGM'’s “Drive to Green” initiative, promote sustainable
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Project Goal Il B B #r&

development throughout SGM’s national supply chain by
working with suppliers to reduce the environmental impact of
their manufacturing processes by:
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Reducing water, raw material
and energy consumption
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Generating less waste and
pollution
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Increasing efficiencies, savings -
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and competitive advantages.



i
Jeec”

o7
DRIVE TO GREEN

65 i F =
S ANIGLIAL G WEC EXBAE

Project Process Il H i 1=

WEC Greening the Supply Chain Program — Process Scheme
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future progress WEC regular
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9 Reducing costs leadership involvement
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10) MNE’s feedback = Preserving business continuity *‘ JBUHMBE AT
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3) Forming a supplier
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Z9 KEY FACTORS TO SUCCESS B o team
9} Finalizing the project (1) Obtaining senior management commitment *.
with Documentation S . :
(2) Providing direct, on-the-ground support to suppliers
of results _ _ i i 4) Two-day orientation
(3) Acknowledging the wide range of supplier competencies & training workshop
%, (4) Demonstrating the economic value to suppliers
(5) Recognizing external initiatives for greener *
3) Mid-term assessment supplier performance ;
Inecessary adjustments (6) Working within the national culture 5) Suppliers’ initial
and follow-up visits with local people self-assessment of current
E' performance, capabilities, and ne\gV
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Summary of 2009 Project Results — Financial
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e 125 participating Suppliers identified 498 projects
o 125RPNEH~ETA98MHER

e 263 projects addressed Cleaner Production, Material Savings
and Production Efficiency

o 263N ARG KRENFFTEF , EMBITYREFRE

e 235 projects addressed Energy Efficiency

o 235N ARFSKREERRERLE

e Total annual cost savings of about 130,647,000 RMB wi
total investment of about 144,022,000 RMB

o HIRAEN14,4022770 , FTAMAL 13,0
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Summary of 2009 Project Results
—Environmental Improvement
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e Over 55,400 tons per year of Green House Gasses reduced.
s FRESMEBEEEITS5,400 M

e Over 1,070,700 tons per year of water usage reduced
- FTHHKEEIL1070,7000E

e QOver 9,300 tons per year of solid waste reduced

« FEHMEEHFYIRDEHET9,3000E

e QOver 137,000 Kiloliters per year of liquid waste reducg
« FERBRAMDEBL137,000FF
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e Reduced energy and raw material cost per unit of output
« BB meeRERMELEFE

 Reduced cycle time and the ability to be more responsive to

customer demands
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e Greater productivity
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cietal Advantages
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Business & Societal Advantages
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e Reduced risk to human health and the environment
o FRAKER G2 B N INE X S
e Stronger relationship with valued customer
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e More adaptive to evolving government requirements
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Summary of Project Results
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e Excellent participation by the majority of participating
Suppliers.

« REBENERENSEIR
e Both financial and environmental results were outstanding.
o BEZFMIRHEGEGE T EZFH KSR

e Many projects had less than one year payback

« WZUAENRAEBHRD T15F
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2010 GSC Project
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e SGM’s support and growth of this project underscores the
benefits provided for all stakeholders

 SGMBYXZXFERAMBENKIITRSFERNERERZ
e This project is designed to lay a foundation for successful
growth while building better business
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2010 GSC Project
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 The invitation for your participation in this project for 2010
highlights the value that SGM sees in your business
relationship
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e The strong results you achieve will encourage you, as it ha
the previous participants, to continue finding efficiencie

and improvements after the project is complete
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