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Our playing field – how can we tilt it in the right direction?
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Some of our key challenges
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how to get products 
back after use?

how to best repair, 
refurbish, re-use, 

recycle?

how to use less and 
less “costly” resources 

in production?

we don´t know 
enough about our 

supply chain

we haven´t learned 
to design for 
sustainability

our business models 
are not designed for 

circularity

we are not 
innovative enough



▪ cooperation with partners▪ venturing with startups

▪ what´s in my product 
and where are things 
coming from?

▪ to make better design 
and sourcing decisions

▪ to enable better 
repair, refurbish, 
re-use, recycle

▪ maintain product 
ownership during 
complete lifecycle

▪ to extend lifetime

▪ to assure recollection

▪ to make it attractive to 
design for repair, 
refurbish, re-use, 
recycle

▪ for resource efficiency 
in production and use

▪ for recollection

▪ for repair, refurbish, 
re-use, recycle

▪ for biodegrading

▪ business model, 
technology, logistics, 
etc.

Some Innovation Topics
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Supply Chain Insights Design for X X as a Service

More Open Innovation



X as a Service

5

source: http://www.lighting.philips.com/main/services/

http://www.lighting.philips.com/main/services/


Suppy Chain Insights

▪ What is in my products?

▪ Where do materials and 
resources come from?

▪ What critical materials are in 
which products?

▪ What environmental footprint do 
my products have actually (not 
statistically)?



Design for X

▪ 100% recycled paperboard

▪ 100% recyclable in standard 
paper stream

▪ 3 times less space during 
transport

▪ great marketing real estate!!
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▪ 10 billion produced per year

▪ only fraction is recycled
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Thanks!

Unlearning

https://youtu.be/rVlhMGQgDkY
https://youtu.be/MFzDaBzBlL0

