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€24.7 billion
FY 2017 revenues

140,000+
people in 100+ countries

~5%
of FY revenues devoted to R&D

Schneider Electric, leading the digital transformation of 
Energy Management and Automation
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Efficiency gains will come from IT/OT convergence
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Connected Products

Edge Control

Apps, Analytics & Services
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InfrastructureBuilding Data Center Industry

EcoStruxure
Grid

EcoStruxure
IT
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Machine

EcoStruxure 
Building

EcoStruxure
Power

EcoStruxure™ Architecture

EcoStruxure

Building Operation
Variable 

Speed Drives
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Circular lens placed on Value Chain helps unearth future 
opportunities: both practical & strategic

Packing 
minimization  
and reuse

Take-back & 
warranty policies
Leasing
Performance 
contracting
Value added
services

Repair, Upgrade
Retrofit, ReMan

IoT and 
connected assets
for Services

Precious metals 
recycling
Other resources
recycling
Critical parts

Design for 
Circularity (of 
resources, of 
products, of value 
proposition)

Regrinded
plastics
Waste reuse
Waste recycling
& monetization

End of life 
services for 
Customer peace 
of mind (UPS & 
batteries, large 
equipments, etc)

Remanufacture
Packing material
and obsolete / 
defect products
reverse logistics
Obsolete
Products handling

Secondary Raw 
Materials use
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Product end-of-
life

Product use
& services

Marketing & 
Sales

LogisticsManufacturing(eco)Design



Value proposition to Customer (eg)

We identified 4 domains of “Circular Innovations” – driving programs, 
partnerships, communities

Value proposition to Customer (eg)Value proposition to Customer (eg)

• Toxic-free, recycled content
• End-of-life instructions
• « Circularity » Profile
• Recycled & Certified Packaging

• Total Cost of Ownership
• Uptime maximization
• Longer lifespan
• ROCE

I. Resources CircularityI. Resources Circularity II. Products CircularityII. Products Circularity

• Power Distribution: xx k€/month: EaaS
• Remote Monitoring & Analytics
• Performance Contracting
• Focus on what is ‘Core’

III. Value Proposition CircularityIII. Value Proposition Circularity

IV. End to end Supply Chain CircularityIV. End to end Supply Chain Circularity
Efficient & waste-free Manufacturing, Logistics & Procurement

Scrap
recycling

Raw Material
Selection & 
Optimisation

Packaging 
Minimisation

&  reuse
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Circular Economy as integral part of our sustainable growth dashboard

Circular EconomyCircular EconomyCircular EconomyCircular Economy

75% of sales under our new Green Premium 

program

200 sites labeled towards zero waste to landfill 

100% cardboard / pallets from recycled or 

certified sources

100,000 metric tons of primary resource 

consumption avoided through Ecofit, recycling, 

and take-back programs 

ClimateClimateClimateClimate

80% renewable electricity

10% CO2 efficiency in transportation

100 million metric tons customers CO₂ avoided 

through our offers

25% increase in turnover for our Energy & 

Sustainability Services 

Development
x4 turnover of our Access to Energy program
350,000 underprivileged people trained in energy management
12,000 volunteering days thanks to our VolunteerIn global platform

Ethics
5 pts /100 increase in avg. ISO26000 assessment for strategic suppliers
300 suppliers received on-site Human Rights & Environment assessment
100% of sales, procurement, & finance employees trained on anti-corruption

Health and Equity
70% score in Employee Engagement Index
1 medical incident per million hours worked 
90% of employees have access to well-being at work program
100% of employees in countries w/ fully deployed Family Leave policy
100% of workers received 12h learning in year (30% digital)
90% of white collars have an individual development plan 
95% of employees in countries w/ commitment/process for gender pay equity

Circular Economy

75% of  sales under our new Green Premium program

200 sites labeled towards zero waste to landfill 

100% cardboard / pallets from recycled or certified sources

100,000 metric tons of  primary resource consumption 
avoided through Ecofit, recycling, and take-back programs 
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