
akzente | 

A Sustainability Management System that
meets all Standards
World Environment Center Webinar

December, 9, 2020



akzente  | 2

Confusing amount of frameworks 

• OECD Guidelines for Multinational Enterprises

• OECD Due Diligence Guidance for Responsible Business Conduct

• UN Guiding Principles on Business and Human Rights

• ISO 26000 Guidance on Social Responsibility

• ISO 14001 Environmental Management Systems

• ISO High Level Structure for Management System Standards

• EMAS - EU Eco-Management and Audit Scheme

• NMX-AA-162-SCFI-2012 Auditoria Ambiental

• Equator Principles

• GRI Standards

• Guía de sustentabilidad de la BMV

• SDG Compass. The Guide for Business Action on the SDGs

• SGE 21. Sistema de Gestión Ética y Socialmente Responsable

• AIAG Supplier Sustainability Self-Assessment

• SA 8000 - Social Accountability 8000

What should a company consider to set up a sustainabiliy management system?
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Development of the Guide
Aim: help companies to set up a smart sustainability management

Scientific study

• What are the similarities

of the frameworks?

• What is needed to set up

a sustainability

management system?

• What is the opinion of

experienced

sustainability managers?



Systematic comparison of the frameworks
Part 1: Governance and Scope 

of Sustainability Management
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Governance and Scope of Sustainability Management

Based on: Loew & Braun  / Federal Environmental Ministry (2006) Corporate Social Responsibility. An Introduction from the Environmental Perspective
Loew & Braun (2009) CSR-Handlungsfelder - Die Vielfalt verstehen  Ein Vergleich der Handlungsfelder aus der Perspektive von Unternehmen, Politik, GRI und ISO 26000 

What are the topics sustainablity management deals with?

How to manage progress in these topics?
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Governance and Scope of Sustainability Management
The first step to compare frameworks for sustainability management

Based on: Loew & Braun  / Federal Environmental Ministry (2006) Corporate Social Responsibility. An Introduction from the Environmental Perspective
Loew & Braun (2009) CSR-Handlungsfelder - Die Vielfalt verstehen  Ein Vergleich der Handlungsfelder aus der Perspektive von Unternehmen, Politik, GRI und ISO 26000 
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Governance and Scope specified in ISO 14001

Institute for Sustainability, Berlin World Environment Center (WEC) (2019):
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Governance and Scope specified in the OECD-Guidelines
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Focus of the practical guide

The 20 most relevant 

elements of a sustainability 

management system



Systematic comparison of the frameworks
Part 2: Most relevant elements of 

sustainability management systems



akzente  | 11

Building blocks for the management system

A sustainability management

system with these elements

• works well

• covers most of the management

requirements of relevant 

frameworks
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What do the experts say?
Options of sustainability managers (summer 2018)
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Organizational Structure
Need for Sustainability Officers and Sustainability Departments
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Continuous Improvement

p r o j e c t s
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Experts: Importance of the management system elements

Top 5

Bottom 3
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Building blocks for the management system

A sustainability management

system with these elements

• works well

• covers most of the management

requirements of relevant 

frameworks



Outlook: Climate Related Risks
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Upcoming requirements
Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)

Companies use their 

sustainability 

management system to 

manage their climate-

related risks and meet the 

recommendations of TCFD 
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Thank you for your attention

Thomas Loew, +49 (30) 629 375 115, Loew@akzente.de


